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What is Unparalleled Live? 

Do you feel lost in your career or out of answers for where you are 

headed? Do you feel like your ambitions and aspirations are too far out 

of reach? Do you feel that there is much more for you in this one and 

only precious life of yours than you realize in this moment?  

Life isn’t about waiting for opportunity and success; it’s about building 

the courage to create it. 

The courage to create is a force inside every one of us that, when it is 

harnessed, transforms our lives, and produces meaning in everything 

we do. Establishing the habit of challenging yourself and stretching 

yourself beyond your limits is the most valuable and urgent task in front 

of you. It is how you will grow to achieve your full potential. It is as 

important to your well-being as clean oxygen and restful sleep.  

To that end, I have built a vibrant online ecosystem. It is called 

Unparalleled Live, and it is something that I have been eager to bring to 

you even before the idea was solidified in my mind. 

If you’ve enjoyed my blog and my newsletter, then this community will 

be THE perfect environment for you. It takes the ideas I’ve written about 

in black and white ink and brings them to life in vibrant colors.  

Whether you are planning an adventure through the Amazon rainforest, 

climbing Mount Kilimanjaro, or taking a cross-country road trip, we have 

the resources and support for you. 

Whether you are working a job you hate, doing work that does not 

resonate with you, or simply don’t know what’s next in your life, this is 

the place for you. 

And whether you are building a company, looking to build an online 

business, or just looking to better your writing skills, we have what you 

need to succeed.  
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We’ve done it, we’re doing it, and we will continue to do it long into the 

murky and uncertain future.  

Gone are the days of waiting for your big opportunity. Together, we will 

help you take ACTION to create opportunities in pursuit of your dreams.  

Within this community, you will have access to mentors, exclusive 

content that I don’t share with the general public, group discussions, 

practical and personalized advice for building your unparalleled life, and 

the centerpiece, the keystone, the foundation of everything I do: my 4-

week intensive course. 

In this course, you will build upon the lessons you learn in this book. You 

will be able to put them into action immediately, to build an online 

business of your very own or to take your professional career to the 

next level.  

And you know what the best part is? You’ll never have to go alone, and 

you’ll never have to grow alone. Cultivating a focused and supportive 

ecosystem with built-in accountability has always been my goal and is 

something that I have always been missing in my own life. Community is 

the cornerstone of Unparalleled Live. 

Joining this movement is not just a simple transaction. This not your 

run-of-the-mill self-improvement seminar. This is an opportunity for 

transformation. For reinvention. For achieving the potential you didn’t 

even know you had! 

Unparalleled Live is a message. A movement. A way of life. 

I’ve put everything I had into building this idea. It is over ten years in the 

making, and I KNOW it will transform your life. 

I speak for the Unparalleled Live community when I say I am excited and 

in awe of the amazing opportunity we have in front of us.  

For more information, visit JoeBalcom.com. I hope to see you there! 
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“If you don’t prioritize your life, 

someone else will.”  

–Greg McKeown 
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What This Book Is for and How to Use It 
There are many ways to skin a cat; there are many ways to make a buck. The 

problem for most people isn’t in “skinning the cat” or “making a buck”, but in sorting 

through the “many ways,” and simply getting started. The market is saturated with 

books, courses, podcasts, and more to teach you how to do just about anything. But 

I have found that none of these resources effectively shows you how to do it if 

you’re starting with zero. This book was written to fill that gap. 

You might be reading this book because you need to make a change in 

your life, and you don’t know where or how to start. I’ve been there and 

done that. It’s not fun to constantly drag around a feeling of uncertainty. 

It’s worse when you have no answers for any of it. It is easy to blame 

your misfortune or your lack of progress on events outside your control. 

It is even easier to just sit on your couch and watch other people achieve 

the success you’ve only dreamt of. You scroll your social media feed, and 

feed your jealousy and disdain with the seeming success of others. 

(There’s a reason they call it a social media “feed.”) You can buy all the 

courses and books you want, make all the grand plans you want, watch 

all the motivational videos you want, but those won’t get you started. I 

call these “beat-around-the-bush” tactics—a sort of procrastination 

from what you really need to be doing—and they can become a built-in 

reflex by default if you’re not vigilant. If you don’t know how or where to 

start, it’s easy to go nowhere fast.  

I have good news for you. Knowing how to create change in your life is 

not as big a challenge as it may seem. What’s more, knowing how to 

create a prosperous future from scratch is not necessarily a product of 

luck! Luck is when something good happens, but you don’t know how to 

replicate it. Building meaning and prosperity from scratch is a skill. I 

know this because I have found myself at square one many times, with 

zero resources, zero direction, and zero clue of where to even begin. I 

have used the concepts and tactics within these pages to ensure that I 

never have to work for anyone or do work I don’t enjoy, ever again. 
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In the last 10 years, and certainly in the last five, I have discovered the 

blueprint for shaping my own destiny, starting with zero. Over that time, 

I have:  

➢ Quit miserable, low-paying office jobs. 

➢ Perfected a formula that helped me lose 30+ lbs. of body fat on two separate 

occasions. 

➢ Walked 500 miles across a foreign country on a whim. 

➢ Earned $20,000 in one summer just selling fidget spinners. 

➢ Built and ran a multimillion-dollar restaurant with no prior experience. 

➢ Built my own website and blog that attracts tens of thousands of unique 

visitors every month. 

➢ Drove 8,400+ miles, coast to coast (to coast) on an unforgettable All-American 

road trip. 

➢ Wrote, edited, marketed, and sold a book (which you are reading for free) on 

how to do all of it, starting with zero. 

Gone are the days of watching and waiting for all the green lights of life 

to allow me to push forward. If taking action is the “secret sauce” to 

success, then the years of wisdom in this book make up the ingredients. 

This book is a collection of essays and notes I wrote over the past three 

years, while living a six-figure life as a restaurant general manager. Little 

did I know that in writing them, I was silently crafting an escape plan 

that would change the trajectory of my life forever. The ideas within 

these pages became so heavy for me to carry, that I ended up leaving 

the hospitality industry, leaving the corporate world, and leaving the 

thought of ever having another day job doing work I didn’t enjoy, to 

fulfill someone else’s dreams. I was now able to freely pursue my own 

destiny, do work that actually matters, and eventually write this book. 

I’ve never looked back. 

I hope you will forgive any lack of cohesion in this book, as I wrote many 

of these pages at different times, in different mindsets, and I never 

intended to stitch them together for any good reason. I have limited 

most pages to just one lesson, followed by aphorisms, quotes, my 

personal notes, and occasional vivid imagery to help you internalize 
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each message. All of this was once part of a handy notebook I’ve carried 

around with me for the better part of a decade, until a good friend 

convinced me that what I had was “gold”, and that I needed to put all of 

it into a book. I hope you will agree with that sentiment by the time you 

finish reading.  

Treat this book as an a-la-carte experience. You can read straight 

through, or pick and choose which topics you need help with the most. 

But please, however you decide to read this book, make sure you 

internalize the message. Lasting change is not a surface level 

phenomenon. Lasting change comes from deep-rooted and well-

engrained mental training and self-belief. 

Think of this book as a way to reinvent yourself. A way to start from 

scratch. A way to clear the slate. Everyone needs a fresh start at some 

point, but not everyone has the wisdom, knowledge, and structure to 

make the most of it. A fresh start with no decisive strategy is a set up 

for… needing another fresh start. Make this book your ultimate fresh 

start, and let it catapult you to the lifelong success you’ve always 

dreamed of. 

I don’t know exactly why you want to read this book. Maybe you feel as I 

once did—stuck, out of answers and searching for the nexus between 

meaningful work and financial freedom. Maybe you want to recreate 

yourself. Maybe you’d like to start a business of your own. Or maybe 

you know people who would like to do the same. Whatever the reason, I 

hope to have provided an answer for you, or at least the beginnings of 

one, with this book. This book is proof that there is hope. And it is proof 

that you too, can take life by the horns and make something incredibly 

beautiful out of it.  

Here’s to an amazing and successful journey, starting with zero! 

Joe Balcom 

October 2020 
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What to Expect from this Book 

This book is a physical embodiment of my crusade against: 

➢ The victim mentality 

➢ The 40-hour workweek 

➢ Publishers and gatekeepers 

➢ Long and complicated books that occasionally provide breadcrumbs of useful 

information 

➢ And the naysayers who say “it can’t be done” 

My objective in writing this book is multifaceted. To flip the script, to 

turn the tide, to go against the grain, to put forth a contrarian view, to 

demystify the process of building life-changing meaning and wealth, to 

break all of the rules we follow in that pursuit, and to destroy all of 

those negative voices in your head.  

I want this book to be easy to read. No secrets, no sifting through 

hundreds of thousands of words for one mysterious lesson. No 

complication. This book is a concentrated effort to simplify the process 

of getting started on your big project, on accomplishing your goals, on 

learning new skills, and achieving the lasting change you’ve always 

wanted.  

Follow this guide actively, and you will have a mental framework for 

freedom in just a matter of hours. You no longer have to be a victim to 

externalities. You do not have to be confined by lack of means, shortage 

of time, or bound to a specific location. 

But you must do yourself a favor. START TODAY. And don’t look back. 

There are no guarantees of success. You cannot control events outside 

of your purview. Learn to control what you can control, internalize the 

concepts in this book, and you’ll always carry with you the tools you 

need to recreate success from scratch.  
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A Short Guide to Getting Started 

I know a lot of people who fall into a slump, losing the habit of exercise, 

procrastinating with work, slipping into a bad diet, and generally not 

feeling motivated. 

From my own experiences, I know how hard it is to get out of a slump 

like that. 

It’s hard to get going again, to get started when all the forces of inertia 

are against you. 

Here’s how to get started, in just a few easy steps. 

1. Pick one thing. Pick just one change you would like to make in your 

life. People who want to change their lives usually want to change 

everything all at once. But trust me, one change is enough for now: 

go for a short walk, do a few pushups, eat a fruit for breakfast, do a 

5-sentence journal every morning. Not all at once, just pick one! 

Focus on it for the next week. When you succeed in that first week, 

begin to layer on new habits, one at a time, each week. Not only 

will you compound the benefits of good habits, you will build 

momentum that will carry into other areas of your life.  

 

2. Send a friend a text. Just a quick text, asking for help. Tell them 

you’ve been slumping, but you’re going to stick to one change. Ask 

them to keep you accountable — if you don’t do what you promise 

every day for the next week, you owe them something big. Promise 

a slightly painful amount of money or wear the jersey of your rival 

NFL team for a week. Make it something powerful, something that 

will help ensure that you don’t slip up. 

 

3. Promise to do something ridiculously easy. Tell your friend you’re 

going to do something every day — but something super easy. 
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Again, go for a 5-minute walk. Do just a few pushups every 

morning. Do a journal of just 5 sentences each day. The easier the 

better. Again, trust me on this one! You want it to be so easy that 

you can’t fail. 

 

4. Create unmissable reminders. Put a huge sign somewhere you 

won’t miss it. Put reminders in your email, calendar, or phone. Ask 

people around you to remind you. Do whatever it takes. Don’t let 

yourself forget! 

 

Build self-trust with a single step. Every day, you just need to take one 

step. Just write one sentence in your journal. Just do one pushup or 

yoga pose. When you take that step, do it mindfully and purposefully. 

Smile. Enjoy your small victories. With each step, you’re building trust in 

yourself. When you see yourself wanting to put something off, pause. 

Breathe. Stay with the urge to run away but don’t let yourself run. Smile, 

and do the habit anyway. 

With every single step, you’ll feel better. When you finish that step, take 

the next one. You’ll trust yourself more and more, and eventually you’ll 

be able to add another small habit, then another each week after. And 

soon you’ll be running marathons and writing novels! 

This is the fundamental process to creating any change in your life. 
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The Most Dangerous Thing in Life is Comfort 
 

“The three most harmful addictions are heroin, carbohydrates, and a 

monthly salary.”          –Nassim Nicholas Taleb 
 

Comfort is a silent killer. Comfort, in excess, begets discomfort. Comfort 

cultivates complacency. Comfort leads to an extremely unfulfilling life. 

Comfort leaves you in the dust of your competitors. Comfort is the 

mind-killer. 

Most people, and you may know many, claim they are comfortable, and 

even happy, in their misery. They won’t say the word misery outright 

because they have to uphold the façade of contentment. Yet they 

complain any chance they get about their work, their boss, their long 

hours, their lengthy commute, their unending bills, their overburdening 

college debt, and the list goes on and on.  

Do these folks just love to complain? Sure. Are these folks actually 

comfortable? Maybe. Do they love their jobs? Hardly.  

The majority of people live lives of quiet desperation, with nowhere to 

turn to solve their financial and existential problems.  

So, they resort to the only thing they know: doing what they have to do 

in order to make ends meet.  

There is absolutely no shame in that; nothing wrong with making an 

honest effort. Hard work builds character. But hard work on something 

you don’t enjoy? That will crush the soul. 

Most people simply don’t know how to change their circumstances and 

therefore are scared make any drastic changes. And even when they do 

muster the courage to change, they don’t know where or how to start. 

They are scared of starting over. 
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So, each day, they prioritize just getting through the day, with a modest 

monthly salary, so they can get home to their comfy couch and their 

comfy pillow, only to do the whole thing over again the next day.  

After so many days and weeks and months and years of this repetition, 

they become numb to the punishment and dull to the bone. They are 

comfortable in their misery. Little do they know, it is their life that is at 

stake, and they have held the keys to change it all along.  

Prioritizing comfort in the present might make you feel better. But day 

after day of wasting away your true potential is destroying your soul, 

your creativity, your talents, and your future. You must do the hard 

things now in order to cultivate a freer and wealthier life.  You must 

strive for discomfort, and in doing so, you redefine your comfort zone. 

Be kind to your future self.  
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A Salmon in a Surging River 

 

For the first time in the entire history of human civilization, everyone 

has the capability to break free from their captive jobs and pursue their 

dreams of life-changing wealth, independent of location, means, and 

tyrannical bosses. 

There are millions of people who have realized this and are taking full 

advantage of the opportunities provided by technological advances of 

the 21st century. Collectively, these millions of people pursuing their 

own dreams, maximizing their own potential, and building a life free of 

stress can be visualized as a small stream of water. Wait any longer, 

twiddle your thumbs for another day, or stifle yourself further, and with 

each fleeting moment, this small stream will soon become a surging 

river of competition and lost opportunities. 

For an observer, the sheer intensity of a surging river can be 

intimidating. It seems impossible to catch or even see a glimpse of a 

passing salmon. Take advantage of the slow, shallow stream of today 

and go catch your salmon. Begin your life-changing journey TODAY. 
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A Day in Your Old Life 
Go back to a random day of work, pre-pandemic. You hit snooze on your 

alarm four times. It’s 6:30 on a Monday morning. It’s cold outside and 

you’re tired. You feel a sore throat coming on. You get outside and the 

ice on your windshield is too thick. Scraping it off makes you late to 

work. You sit in traffic for an hour on your daily commute. Your boss 

asks you why you’re late. You have to explain yourself. You then sit at 

your desk, staring into the abyss of a computer screen, waiting for it to 

display dozens of emails for you to catch up on. 

The work you do lacks meaning. You find it disinteresting, and what’s 

more disinteresting is small talk with coworkers. You count down the 

months until vacation. You count down the weeks until payday. You 

count down the days until the weekend. You count down the hours until 

you get to sit in more traffic to go home.  

You get home, drained from the day. You make dinner, you clean up and 

you crash on the couch. You might have enough energy to read a 

chapter of a self-help book or watch a video course on how to use 

Twitter effectively. Your mind desperately wants to build an alternate 

path so you can leave your miserable job, but your body doesn’t have 

the energy to make it happen in the two free hours you have between 

dinner and sleep. 

You realize you live in a box—in your house, in your vehicle, in your job, 

and most damagingly, in your head. You want to escape. You want to 

change, but you’re scared to commit to something that might not work. 

You’re scared of failure, and you’re scared to start over. So, you don’t. 

You soon fall asleep, escape your reality for a short time, and wake up 

ready to relive the words on this page the next day. 
 

Sound familiar? Or something like it? 
 

This is no way to live. 
 

Something has to change. 
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Injustices in Your Old Life 

✓ Your time is and has always been for sale, therefore your mind is 

severely underleveraged. 
 

✓ Your income is strictly proportionate to the amount of time you 

put in, regardless of the value you bring to the table. 
 

✓ You have to explain yourself to someone else if you’re late, need to 

use the bathroom, need a day off, want to take a vacation, etc.  
 

✓ Your personal time is limited to a few hours at night and two short 

days full of errands and social responsibilities at the end of the 

week. Even then, odds are you’re still mentally occupied by work. 
 

✓ Your work doesn’t speak to you. It leaves you drained of energy by 

the end of the workday, and you dread having to redo it all over 

again the next day. 
 

✓ You are working to fulfill the dreams of the owners and the 

stakeholders of your company. Not your own.  
 

✓ At any minute, you could be fired, laid off, or worse, left in the 

same position permanently. Your fate is entirely out of your hands.  
 

As it turns out, having a steady job with a predictable salary isn’t as risk-

free as you might imagine. Being employed by someone else and 

handing your destiny over to them on a silver platter is the riskiest move 

of all. 

 

Stand up for what you care about. Or accept the opposite. 
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Your Realization 

“The greater danger for most of us lies in not setting our aim too high 

and falling short, but in setting our aim too low and achieving our mark.”  

–Michelangelo 

Aim small, miss small. Playing it safe can give you the comfort of 

stability and the peace of mind that you are staying on track. But “which 

track?” is the bigger question than “how far off track?” And you saw on 

the previous pages how “sustainable” the safe track can be. 

You realize there is much more for you in this vast, unexplored world. So 

much activity, so much beauty, so much possibility beyond the grey 

office parking lot that confines you. 

You have more to offer the world than just keying in numbers onto a 

screen or getting screamed at by unhappy customers.  

You’re a grown adult, yet you’ve been conditioned to ask for permission. 

You cannot live out the best years of your life sitting in a cubicle, staring 

at numbers and lines inside a lit-up box. 

The “sunk cost fallacy,” or the feeling of being in too deep to get out, can 

damage someone’s life beyond measure. Just because you’ve spent so 

much time doing a certain thing doesn’t mean you can’t change course 

or even start anew on a much more fruitful path. 

Middle age is the hardest time to change. If you are young, you realize 

you cannot mindlessly follow the path everyone tells you to follow. And 

if you are in your 30s or older, you know that the world is changing 

faster than ever, and you must adapt quickly. 

You realize you need to make a move before it is too late. 
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What Do You Want? 

This is the first leg of the race. The first phase of heavy lifting.  It took me 

years to answer this simple question. But anyone going somewhere in 

life needs to know their endpoint. Anyone going somewhere in life 

needs to have the answer to “what do you want?” 

You must figure out what exactly you want to do, to achieve, to make. 

Trying to build a promising future without this step is like driving 

endlessly down a country road with no destination. 

Good news: you don’t have to think strictly in the physical realm. You 

don’t have to search aimlessly through Indeed or Career Builder for the 

highest paying job that you qualify for. You don’t have to fight against 

waives of competition. You don’t have to wait for a gatekeeper to 

choose you. I bashed my head up against this wall for years. 

It’s time to think differently and carve an alternate path for yourself. 

Figure out your interests. Your special skills. What you enjoy doing. 

Ask yourself what problems need to be solved in the world. How do your 

interests and skills help solve those problems? 

Ask yourself how you will bring those solutions to the market.  

Look for a career that is leveraged, meaning one that is easily scalable. 

Where the inputs and outputs are highly disconnected. 

Only then can you build real wealth and freedom. 

If this concept doesn’t quite make sense yet, read on. 
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Exercise: Define Your Destiny 
 

“What is on the other side of fear? … Nothing.”     

-Jamie Foxx 

 

 
 

By this point, you are beginning to understand that you are destined for 

so much more in life than fulfilling someone else’s dreams. You know 

that your skills and your passions are underleveraged, but you don’t 

know how or where to apply them. 

You need to start with defining your own hopes, dreams, AND your fears. 

In addition, you need to define your principles and values, as they serve 

as your compass—your north star. Having these written down will help 

focus your mind and your life on what is truly important. These will be 

the lens through which you make every decision, which will ultimately 

define your character. 
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Take out a piece of paper. Write these down. Make five columns and list 

everything you can think of under each heading: 
 

 Hopes (what you would like to achieve) 

 Dreams (what you envision your life becoming) 

 Fears (What’s holding you back? What have you continually put off 

even though you know it will help you?) 

 Principles (the fundamental truths you live by) 

 Values (where you draw the line when it comes to your principles) 
 

Do this now. Doing it now is a primary theme of this book. No more 

excuses, no more “it can wait til tomorrow,” no more justifications for 

waiting to take control of your destiny. 

In the long run, you become your habits. The goal is to tailor your habits 

to your hopes, dreams, and fears. So, it helps to have them in written 

form to refer back to. 

Build your character consistently—it becomes your fate. Never let your 

fears decide your fate.  

Avoid short-term greed. You will lose friends and trust. In fact, being 

ethical and unselfish in the short run is actually being long-term greedy. 

When you develop the muscle memory for giving, you will receive 

everything and more in return over the long run. 

Developing this mindset, and recognizing the power of reciprocity, is 

crucial for making lasting changes in your life. 
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Self-Expression is the Way Out of Depression 

If you feel directionless or without a purpose, it can be easy to feel 

depressed. 

When you are depressed, you are not creative. But when you are upbeat, 

you will absolutely notice the difference in every facet of your life! 

Being broke, doing meaningless work, and not being in full control of 

your destiny are typically among the major sources of depression. 

Going back to work you do not enjoy each and every day will not solve 

this problem.  

You must look within yourself. You must make what you are missing. 

If you’re stuck in a rut, create.  

Creation begets inspiration.  

Inspiration begets creation.  

This is the virtuous cycle you want to develop. 

Aim for lasting meaning, and cultivate a life around maximizing your 

creative talents.  

In this book, we are aiming to build a mindset and a set of skills that will 

bring a lasting sense of meaning into our lives. It will allow us to make an 

impact on the world that will last for years and decades to come. 

Rather than selling other people’s products, and fulfilling other people’s 

dreams, you will primarily focus on creating and fulfilling your own.  

Creating something out of nothing is the ultimate form of 

entrepreneurship. 
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Chart Your Own Course 

“As to methods, there may be a million and then some, but principles are 

few. The one who grasps principles can successfully select their own 

methods.”  

-R.W. Emerson 

 

Regardless of your station in life, the writing is on the wall. It is time to 

chart your own course. 

Still having a hard time starting? Create something small! 

Write 

Draw 

Code 

Talk 

Film 

Sing 

Dance 

Joke 

Play  

Find the medium that houses your maximum value. 

Revisiting formative experiences can be an effective way to figure out 

what you enjoy and what you are good at. 

Create something small every day, publish it to the world, and watch the 

benefits compound. 



Starting with Zero                            Joe Balcom 

 

 

26 

Exercise: The Pressure Prompt 

I write about forcing functions at length on my blog. A pressure prompt 

is the written expression of a forcing function.  

Examples of a forcing function: 

➢ Rent forces you to continue working that job you hate. 

➢ Purchasing a non-refundable plane ticket to a new country forces 

you to expand your comfort zone and experience new things. 

➢ Quitting your job forces you to find more creative and meaningful 

sources of income. 

➢ Promising your significant other a beautiful vacation to Fiji. You will 

do everything you can to make it happen. 

Rather than allowing forcing functions to back you into the corner, 

rather than letting the sunk-cost fallacy keep you in a suboptimal 

situation, turn them around and use them to your advantage! 

Take out a sheet of paper and write your pressure prompt:  

“If I were to die two years from today, what would I want to be, do, 

or accomplish?” 

Or 

“If I only have the next 48 hours to create a $1,000/week online 

business, what would I do? How would I do it? 

Or it could be a pressure-inducing question of your own. 

Use this exercise to understand your ambitions, your stomach for risk, 

and your capabilities. Use it to decalcify your ingrained and limiting 

thought loops, and it will open new doors of possibility for you. 

 

 



Starting with Zero                            Joe Balcom 

 

 

27 

How to Build the Muscle of Change 

When you try to make a change in your life, create a new habit, set a 

resolution… are you generally good at making it last, or does the change 

fail after 2-3 weeks? 

Some people are better at it than others because they’ve learned some 

simple strategies for changing, but also because they’ve built up their 

“change muscle.” 

What’s a change muscle? It’s simply the muscle we use for creating 

lasting positive changes in our lives that do not fade away.  

I started training my change muscle in 2015 while I worked in a 

miserable office job. Up until then, my muscle was weak, and I could 

never make any lasting changes. I felt helpless and didn’t know what to 

do. But discovering this idea, I eventually built the strength to quit the 

job and start my transformational journey. 

I’ve learned in the years since that the change muscle is like other 

muscles: you might be weak at first, but you get stronger with regular 

training. 

Imagine trying to lift a 350 lb. barbell. Even lifting it two inches off the 

ground would be a nearly impossible feat for someone who hasn’t 

trained their muscles to lift heavy loads. They’d struggle, nearly burst a 

vein, and wouldn’t budge the barbell. But to avoid this problem, start 

with just the bar (no weights) and begin lifting it. You’ll be much more 

likely to succeed. Then add 5-10 lbs. on each side each week, and that is 

how you build your strength. Keep adding a little at a time, and soon 

you’ll be able to lift the 350-lb. barbell that once seemed impossible. 

Your change muscle works in the same ways. Take small risks, make 

small changes, each time stretching your comfort zone. Eventually you 

will have no problems making the big life changes you need to make! 
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The 16 Laws of Starting with Zero (in four phases) 
 

In a way, this list will serve as a roadmap and a solid foundation for you 

to build upon as you read this book. These are the unbreakable, 

irrefutable pillars of Starting with Zero. 

1. Condition your mind 

a. Prioritize systems over goals.  

b. For better answers, ask better (and more specific) questions. 

c. Aim high. Chronically aiming low is death by a thousand cuts. 

d. Your competition is not your competitors. It is who you were yesterday. 
 

2. Appreciate the power of money 

a. Invest in yourself and your reputation.  

b. Avoid “get rich quick” schemes. 

c. Seek wealth, not money. 

d. Internalize compound interest and exponential growth. 
 

3. Value your time 

a. Avoid work that kills your time, keeps you poor, and drains your energy. 

b. Yesterday doesn’t exist. Tomorrow is not promised. Do it now. 

c. Work digitally and play physically.  

d. Execution is the only differentiator. 
 

4. Discover Your Muse 

a. You will never truly learn until you do. 

b. Productize yourself. 

c. Stay layered.  

d. Build leverage or be leveraged.  

Fear not if you don’t quite understand each of these, as each will be 

covered in-depth in the pages ahead. To build your ideal future from 

scratch, you must follow these laws. There are no exceptions. 

Don’t take the long way around if you don’t have to. I’ve spent many 

years and hundreds of thousands of dollars to learn these lessons I’ve 

put in this book. Your time reading this is your greatest investment. Use 

it to accelerate your journey. 
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A Word from Jiro 

“Once you decide on your occupation, you must immerse yourself in 

your work. You have to fall in love with your work. Never complain 

about your job. You must dedicate your life to mastering your skill. That 

is the secret to success and is the key to being regarded honorably.”  
 

-Jiro in the opening scene of “Jiro Dreams of Sushi” 
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Step ❶:  

Condition Your Mind             
 

 

“The two most powerful words ever 

spoken: I AM… What follows, you create.” 

-Unknown 

 

 

 


